






A Wildlife Safari representative was not present. Cowie shared there hasn't been a situation 
where a project fell through that received tourism grant funding; however, if that were to 
occur, Wildlife Safari would be required to return the funding to the City. All events or projects 
have a completion date, and are required to submit a written final report to the success of 
the grant. 

Commissioner Haga moved to award funding in the amount of $7,499 to Wildlife Safari to 
help fund construction of two new features involving a new tortoise habitat and ADA 
accessible gem mining exhibit. The motion was seconded by Commissioner Widmer and 
approved with the following vote: Chair Sipos, and Commissioners Goodwil/ie, Haga, and 
Widmer. No one voted no. The motion passed unanimously. 

UCC Foundation requested $4,999 for marketing and advertising the UCC's 60th 
Anniversary Celebration which will consist of two separate events: September 20, 2024 in 
downtown Roseburg, and September 21, 2024 at the UCC campus. 

Staff recommended funding the requested amount as submitted. 

Commissioner Haga moved to award funding in the amount of $4,999 to UCC Foundation to 
market and advertise UCC's 60th Anniversary Celebration events. The motion was

seconded by Commissioner Widmer and approved with the following vote: Chair Sipos, and 
Commissioners Haga, and Widmer. No one voted no. Commissioner Goodwillie abstained. 
The motion passed unanimously. 

Roseburg Elks Lodge requested $7,500 for marketing the 3rd Annual UCC Back to School 
Auto Extravaganza and Street Fair scheduled for September 21, 2024 at the UCC Campus. 

Staff recommended funding the requested amount as submitted. 

Commissioner Widmer inquired how many attended the event last year. 

Bruce Penttengill, President of the Elks Lodge, reported that around 2,500 people attended 
last year's event, which was well-received. In the first year, 45 cars participated in the car 
show, and last year's event saw 85 participating cars. 

Commissioner Goodwillie moved to award funding in the amount of $7, 500 to Roseburg Elks 
Lodge to market the 3rd Annual UCC Back to School Auto Extravaganza and Street Fair. 
The motion was seconded by Commissioner Haga and approved with the following vote: 
Chair Sipos, and Commissioners Goodwillie, Haga, and Widmer. No one voted no. The 
motion passed unanimously. 

Umpqua Valley Winegrowers Association (UVWA) requested $4,850 to expand their website 
adding three new features: 1) Filterable Winery Directory, 2) Interactive Regional Map, and 
3) Filterable Event Calendar, which will make it easier for wine tourists to create and design
their own wine tours based on their personal interests.

Staff recommended funding the requested amount as submitted. 

Cowie mentioned Commissioner Goodwillie is a member of the UVWA; however, he could 
participate in voting if he does not have a financial gain in the UVW A 
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CITY OF ROSEBURG 
MEMORANDUM 

 
DATE:  January 23, 2025 
 
TO:   Economic Development Commission 
 
FROM:  Stuart Cowie, Community Development Director 
     
SUBJECT:  FALL 2024/WINTER 2025 TOURISM GRANT APPLICATIONS  
 
ISSUE STATEMENT AND SUMMARY 
The City received a total of 17 tourism grant applications. Staff has reviewed each application 
and provided the EDC with a recommendation concerning whether to approve or deny the 
tourism grant based on the criteria contained in ORS 320.350. The issue for the Commission 
is whether to approve or deny the request for each tourism grant application submitted.   
 
BACKGROUND  
The Tourism Grant Program is funded through collection of the City’s Transient Lodging Tax 
(TLT). The City’s TLT rate is 8%. The allocation of the City’s TLT funds was set by ordinance 
in 2002 with 57.25% dedicated to tourism promotion, 32.89% dedicated to streetlights, 
sidewalks, and traffic signals, and 9.86% dedicated to economic development.   
 
Organizations that qualify to apply for the City’s grant program include registered businesses, 
registered 501(c)(3) non-profit organizations, other 501(c) tax exempt organizations, or 
governmental entities. The Commission can directly approve grants under $5,000. Grant 
requests for $5,000 and above require Council approval, after a recommendation from the 
Commission.   
 
Tourism grant applications are evaluated based on criteria identified in Oregon Revised 
Statute (ORS) 320.350, which indicates that the use of transient lodging tax revenue may be 
used to fund tourism promotion or tourism related facilities. The terms Tourism Promotion 
and Tourism Related Facilities are defined in ORS 320.300 to mean the following: 
 
“Tourism promotion” means any of the following activities: 
(a) Advertising, publicizing or distributing information for the purpose of attracting and 
welcoming tourists; 
(b) Conducting strategic planning and research necessary to stimulate future tourism 
development; 
(c) Operating tourism promotion agencies; and 
(d) Marketing special events and festivals designed to attract tourists. 
 
“Tourism-related facility” means: 
(a) A conference center, convention center or visitor information center; and 
(b) Other improved real property that has a useful life of 10 or more years and has a 
substantial purpose of supporting tourism or accommodating tourist activities. 
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FINANCIAL AND/OR RESOURCE CONSIDERATIONS 
The current fiscal year budget includes $125,000 for the tourism grant program. This is 
funding separate and in addition to the funding for the DMO contract with Experience 
Roseburg. To date, $37,595.24 has been expended for the 2024 summer grant cycle. As 
such, adequate funding is available to fund the submitted grant requests, should the 
Commission choose to do so.   
 
GRANT APPLICATIONS 
Below is a brief synopsis taken from each application and staff’s recommendation regarding 
whether to fund the request. 
 
Thrive Umpqua – 2025 Umpqua Grown Guide 
Requested funding amount: $3,500 
Total project budget:  $23,595 
 
Thrive Umpqua is requesting $3,500 in order to develop the “Umpqua Grown Guide”, a 
comprehensive guide of food resources in Douglas County including restaurants, food trucks, 
grocery stores, farmer’s markets, farms and ranches, CSAs, U-Pick, food pantries, wineries, 
breweries and more. The project is meant to complement and expand on the Great Umpqua 
Food Trail and Umpqua Home Grown by providing a comprehensive guide to all local food 
sources throughout the county. The Guide targets is used by resident consumers, but is also 
used for tourism purposes.  
 
The applicant anticipates economic benefits from the Umpqua Grown Guide to be the 
following:   
1. Drive traffic to tour area’s retail markets and community food and nutrition programs; 
2. Inform consumers about the history behind our produces and local food movement; 
3. Cultivate a sense of pride for the community’s agriculture and small businesses; and 
4. Foster a regional identity for the goods produced in our county. 
 
The project includes production of 10,000 print copies of the guide and continued social 
media presence and website. The applicant has indicated the guide will be made available at 
tourism and community centers throughout Roseburg and Douglas County, as well as 
strategic locations in Lane, Coos, Curry, Josephine, and Jackson counties.  
 
The City has helped to provide funding for the Umpqua Grown guide in 2022 and 2023. 
 
Staff Recommendation:  Staff recommends the EDC award a $3,500 grant to Thrive Umpqua 
for the 2025 Umpqua Grown Guide and utilize the City’s logo as helping to sponsor the guide. 
 
Umpqua Valley Winegrowers Association – Umpqua Valley Wine Trail Brochure 
Requested funding amount $7,499 
Total project budget  $10,838 
 
The applicant is requesting $7,499 to help create and distribute 20,000 Wine Trail Brochures 
highlighting wineries in the Umpqua Valley. The goal of the project is to entice visitors to 
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Roseburg and the local area and encourage overnight stays by including lodging, dining, and 
entertainment options. 
 
The brochure will include a large pictorial map of 23 wineries in the Umpqua Valley, including 
additional icons for regional activities (e.g. Wildlife Safari) that show the City of Roseburg as 
the hub.  
 
The Wine Trail Brochure will be distributed at the following locations, via Certified Folder 
Display Service:  
1.  Oregon Welcome Centers: Portland Airport, Portland Airport Rental Car Facility, Oregon 

City, Seaside, Boardman, Ontario, Brookings, Klamath Falls, Ashland 
2.  Rogue X Visitor Center in Medford, Oregon 
3.  Medford Airport 
4.  Eugene Airport (via contract directly w/ Eugene Airport) 
 
UVWA will also plan to distribute the Wine Trail Brochure to hotels and tourism offices in 
other large regional areas including Eugene, Grants Pass, Medford, the Oregon Coast; plus 
local wineries and with brochure advertisers. Advertisers will also be added to the UVWA 
website, free of charge, to promote those visitors planning their trips online. 
 
Funding will be used by UVWA to hire professional branding and web designer ZoePDX to 
assist in creating the brochure and adding advertisers to the UVWA website. Funding will 
also be used for the purpose of distribution by UVWA and costs associated with utilizing 
Certified Folder Display Services. 
 
Tracking of the brochure will occur in the spring of 2025 through tasting rooms who will 
submit visitor data to UVWA on a monthly basis. The information will include where they’re 
from, how long they’re visiting for, and how they heard about the Umpqua Valley wine region. 
 
Staff Recommendation:  
Similar types of Oregon food trail brochures have been used throughout Oregon and 
specifically within the Umpqua Valley region utilizing local funding and Travel Oregon funds. 
These food trail brochures have been successful. Staff recommends that the EDC approve 
the request and authorize the grant funding to the Umpqua Valley Wine Growers Association 
in the amount of $7,499. The City requests that recognition of the City’s sponsorship occur 
through the use of the city’s logo on the brochure and UVWA website. 
 
Umpqua Valley Winegrowers Association – Digital Marketing Campaign 
Requested grant amount  $7,499 
Total project budget  Unknown 
 
The applicant is requesting $7,499 in order to create a digital marketing campaign to be 
published across multiple social media platforms and email newsletter to draw visitors to the 
Umpqua Valley.  
 
The objective of the project is to take existing content-videos and photos-and supplement 
them with new images and video snippets to create imagery that convinces potential wine 
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travelers to plan a visit to the Umpqua Valley. Deliverables would include still images 
including a campaign slogan, plus videos of different length. 
 
Research to define specifically what people are searching for, which will drive content 
creation, has yet to occur. $1,500 toward market research would need to be conducted prior 
to the creation of video and copy editing. In addition, the application fails to demonstrate time 
frames in which the marketing campaign would be completed and operational. 
 
Since 2001, the City has supplied the UVWA with $27,497 worth of tourism grant funding and 
may supply an additional $7,499 for a Wine Trail Brochure idea.  
1.  Spring 2001 – New Website; $10,000 
2.  Fall 2022 – Taste of Bend; $4,999 
3. Fall 2023 – Tasting Pass; $4,999 
4.  Fall 2024 – Harvest Tour; $4,999 
5. Possible Fall 2025 – Wine Trail Brochure; $7,499     
 
Staff suggests that UVWA perhaps complete some of the market research necessary to then 
begin content creation for the digital marketing campaign and apply at a later date. 
 
Staff Recommendation: Staff recommends the EDC not fund this request and encourages the 
applicant to begin market research to then determine what could be future content for the 
digital marketing campaign.  
 
Growing Miracles Lavender Garden – 8th Annual Lavender Festival & Farm Tour 
Requested funding amount $6,500 
Total project budget  $18,700 
 
This grant request is for financial support of the 8th Annual Lavender Festival & Farm Tour, 
which is planned for July 11-13, 2025.  The EDC has previously supported the Lavender 
Festival in 2021, 2022, 2023, and 2024. The festival is a free family-friendly event that 
exposes people to agriculture and the farming culture with self-led tours to demonstrate the 
farm operation. The festival will include more than 80 local vendors and includes the 
participation of other local lavender farmers. Based on data from previous events it is 
anticipated that the event will draw at least 15,000 attendees. The event uses “Capture 
Cards” as entry to daily drawings, that then help to detail where visitors are from. In 2023, 
data collected indicated attendees came from all over Oregon as well as Washington, 
California, Idaho, New York, Oklahoma, and Hawaii. 
 
The current funding request would be applied to ‘Save the Date’ handouts distributed through 
other events in Lane and Coos counties, Portland, Klamath Falls, Grants Pass and Medford. 
Advertising through digital platforms like Facebook, Instagram and the Growing Miracles 
Lavender Garden website. Additional advertising includes Experience Roseburg banner ad, 
and additional directional signage.   
 
Staff Recommendation: Staff recommends the EDC award a grant for $6,500 to Growing 
Miracles Lavender Garden for marketing the 8th Annual Lavender Festival, while utilizing the 
City’s logo on advertising material and website as a sponsor of the event. 
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Experience Umpqua – Experience Umpqua Lavendar and Wine Trail Tours 
Requested grant amount  $7,500 
Total project budget  $21,265 
 
The applicant is requesting $7,500 in order to support Experience Umpqua’s advertising 
budget to increase awareness of their services as locally owned tour operator that curates 
tours and provides transportation for tourists and locals wanting to experience the Umpqua 
Valley. The application indicates that this funding would help to build momentum for 
Experience Umpqua, as a start-up business dedicated to promoting tourism and 
strengthening the local economy. 
 
It is clear that Experience Umpqua already exists as a business, in which guests can reserve 
private tours by visiting their website (experienceumpqua.com) and booking existing wine and 
brewery tours. However, the purpose of the tourism grant funding is not to promote individual 
start-up tourism related businesses, rather promote, market and advertise tourism related 
activities and events as a whole. 
 
Staff Recommendation:  Staff recommends the EDC not fund this grant application request, 
as it is specifically designed around the promotion of a new start-up business. We encourage 
Experience Umpqua to work with organization like UVWA, the Growing Miracles Lavendar 
Garden or Experience Roseburg in order to help promote their touring services to guests and 
visitors. 
 
The Berd Haus Vacation Rental – Roseburg Wine and Outdoor Adventure Initiative 
Requested grant amount  $7,500 
Total project budget  $7,500 
 
The applicant is requesting $7,500 in order to create a Roseburg Wine and Adventure 
Initiative promoting Roseburg as a destination for wine enthusiasts and outdoor adventurers. 
The initiative aims to integrate the applicants vacation rental, The Berd Haus, into the existing 
tourism market by offering a personalized hub for wine and outdoor adventurers.  
 
The initative would include the following: 
1.  Enhancing digital resources with personalized lodging information and interactive trip-

planning tools. 
2.  Promoting curated “stay and explore” packages in collaboration with local wineries and 

outdoor outfitters. 
3.  Running strategic marketing campaigns to attract tourists and showcase Roseburg. 
 
Many of the strategies identified to help establish the initiative are designed in an effort to 
showcase and highlight The Berd Haus, a privately owned vacation rental. The purpose of 
the tourism grant funding is not to promote private individual tourism related businesses, 
rather promote, market and advertise tourism related activities and events as a whole. Staff 
recommends that the applicant work with UVWA concerning similar types of winery 
promotional activities in which the EDC has provided tourism funding for in the past, like the 
Tasting Pass or Harvest Tour. Staff also recommends that the applicant work with 
Experience Roseburg, which the City contracts with to develop and conduct strategic 
marketing campaigns and attract tourists to the Roseburg area.  
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Staff Recommendation:  Staff recommends the EDC not fund this grant application request 
as it leans toward promoting a single private business and many of the ideas being promoted 
are currently being completed through city tourism funds by UVWA and/or Experience 
Roseburg.  
 
NeighborWorks Umpqua:  Roseburg Blocktoberfest 
Requested funding amount: $7,499 
Total project budget: $40,000 
 
In 2022, NeighborWorks Umpqua (NWU) received $4,999 from the EDC for the Roseburg 
Blocktoberfest, an event held downtown as part of a series of events celebrating the City of 
Roseburg’s sesquicentennial. After a successful event in 2022, NWU has decided to make 
this an annual event. NWU obtained additional funding for the event in 2023 and 2024 and is 
now requesting $7,499 to assist with funding the event in 2025. The purpose of the funding 
will be for marketing and advertising the event to potential tourists. Advertising will come in 
the form of social media and web marketing, targeted video, television, streaming, radio 
marketing, and billboards along the I-5 corridor. NWU indicates they will be working with 
Experience Roseburg, Anvil NW, and Buzz Collective, on marketing efforts. They’re budget 
indicates total advertising costs of $12,000.  
 
The event consists of a family-friendly celebration of Roseburg that will include a street fair 
with music, food, entertainment, vendors, beer and wine. The event will feature local 
businesses, nonprofits, artisans, and performers showcasing the richness of our local culture 
and economy. 
 
Staff Recommendation:  Staff recommends the EDC award a $7,499 grant to NeighborWorks 
Umpqua for marketing the Roseburg Blocktoberfest event, while utilizing the City’s logo on 
advertising and marketing material acknowledging the City’s sponsorship of the event.   
 
Douglas County Fairgrounds – Rebuilding Website to Expand Digital Outreach 
Requested funding amount $7,500 
Total project budget  $24,000 
 
The Douglas County Fairgrounds is seeking funding to rebuild its website, creating a modern 
and user-friendly platform to promote year-round events and facilities creating opportunities 
for visitors to plan extended stays in Roseburg. Rebuilding the website will enhance tourism 
promotion by improving online visibility making it easier for potential visitors to discover 
Roseburg as a destination. 
 
To ensure the development of a high-quality, effective website aimed at increasing off-season 
tourism the Douglas County Fairground plans the following as part of this project:  
1.  Partnering with a professional web developer who will create a visually appealing, easy to 

navigate site compatible with multiple devices. 
2.  Implementing SEO best practices to maximize online visibility, including optimizing page 

content, metadata, and images; improving site speed and performance; and targeting key 
search terms. 
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3. Integrating tools to track visitor engagement and feedback by integrating advanced 
analytic tools to monitor visitor behavior, including page views, time spent on the site, and 
popular content – something the current website is unable to do. 

 
The Douglas County Fairgrounds feels that updating the website will enable them to better 
partner with regional tourism organizations like Experience Roseburg and increase their 
digital presence to attract more visitors. Events such as the Douglas County Fair, Dirt Track 
Races, American Kennel Club (AKC) dog show, trade shows and others will receive greater 
attention as these events are all held at the Douglas County Fairground complex. 
 
Staff Recommendation:  Many of the events that the EDC has funded in the past are held at 
the Douglas County Fairgrounds. This facility helps to sponsor tourism related activity 
throughout the year. Staff recommends the EDC award a $7,500 worth of funding to the 
Douglas County Fairgrounds in order to assist in rebuilding their website and expanding their 
digital outreach. As part of securing this funding the Douglas County Fairgrounds agrees to 
utilize the City’s logo on their new website acknowledging the City’s sponsorship in the 
website rebuild.   
 
Douglas County Museum Foundation – Museum Railroad Depot Roof Revitalization 
Requested funding amount $7,499 
Total project budget  $30,000 
 
The Douglas County Museum Foundation is requesting funding to pay for the cedar-shingle 
roof repairs on the historic railroad depot, established in 1882. This structure was the last 
standing depot of the Californian-Oregon railway. This project will help maintain a historic 
facility and improve Roseburg’s tourism industry. 
 
The applicant has indicated that by re-shingling the roof, the depot will maintain its structural 
integrity and historical charm, attracting visitors interested in history and cultural heritage. The 
historic railroad depot serves as part of the O&C Railroad exhibit, which also displays the last 
remaining Californian and Oregon rail car and showcases antique images of trains and 
historical railroad life. The railroad depot and O&C Railroad exhibit will continue to be 
featured as an important exhibit within the Douglas County Museum and will be promoted 
through the museum website and other digital mediums. 
 
ORS 320.300 defines tourism-related facility as other improved real property that has a useful 
life of 10 or more years and has substantial purpose of supporting tourism or accommodating 
tourist activities. If the EDC chooses to approve the grant funding, City staff recommends that 
the applicant show proof of funds in the way of a bank statement devoted to construction of 
the project. In addition, staff would also recommend that the applicant obtain appropriate  
building permits for the roof revitalization project prior to issuance of the funding. 
 
Staff recommendation: Staff recommends the EDC award the grant to the Douglas County 
Museum Foundation for $7,499 for assistance with the roof repairs necessary for the historic 
railroad depot. Approval of the grant should be subject to the following conditions: (1) 
Release of the funds should only occur upon proof of funds necessary for the remaining 
portion of the costs to repair the roof; and (2) Prior to the release of the funds the applicant 
must obtain the appropriate building permits necessary for construction of the project. 
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Douglas County Museum Foundation – O&C Rail Car Tourism Marketing 
Requested grant amount  $5,000 
Total project budget  $5,000 
 
The applicant is requesting $5,000 in order to market and draw visitors to the Douglas County 
Museum for the upcoming opening of the O&C Railcar exhibit. The Foundation will use the 
grant funding to design advertising and publicity materials, and to purchase ad and marketing 
space in various traditional and social media platforms in different geographic regions. 
 
The applicant has also submitted a grant application to replace the roof of the historic railroad 
depot at the museum, which is part of the same O&C Railroad exhibit. City staff has 
recommended the EDC award this grant request, but is not recommending funding 
advertising and marketing of the O&C railcar at this time. Based upon a photo submitted by 
the applicant, it appears construction work is still occurring inside the railcar to complete its 
restoration. The application indicates summer of 2025 as the timeframe for when the work will 
be completed, but does not provide a specific date for when the grand opening for this portion 
of the O&C Railroad exhibit will occur. 
 
Staff Recommendation:  Staff recommends the EDC not fund this grant application request, 
but would encourage the applicant to resubmit at a later date, when the rail car is completed 
and more solid dates around the exact grand opening have been established.  
 
Urban Blendz/Bobalous Billiards – 2nd Annual Urban Blendz Bobalous Billiards Block 
Party 
Requested funding amount $  2,000 
Total project budget  Unknown 
 
This event will be held August 2, 2025 at the Bobalous Billiard Hall and parking lot. The event 
will focus on a large billiard tournament, live music, art vendors, car show, and food vendors. 
The applicant has indicated that last year’s inaugural event pulled 48 billiard players from out 
of the area. The event also included 5 different bands and 15 vendors. 
 
If awarded the funds, $1,000 of the money would be used for radio and print ads, while the 
other $1,000 would be used for banners, flyers, and cost of social media ads. The applicant 
plans to advertise from Portland to the Medford area and from Bend to the coast. 
 
Tracking of event participants will occur based upon addresses provided on the billiards 
tournament application.  
 
Staff Recommendation:  This is a new event of its kind within the Roseburg area looking to 
cater to billiard enthusiasts. Staff recommends the EDC award $2,000 to Urban 
Blendz/Bobalous Billiards for marketing and advertising the 2nd Annual Urban Blendz 
Bobalous Billiards Block Party, while utilizing the City’s logo on advertising and marketing 
material acknowledging the City’s sponsorship of the event.   
 
Urban Blendz – 2nd Annual Southern Oregon Music and Arts Festival (SOMAF) 
Requested grant amount  $2,500 
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Total project budget  $2,400 - $2,900 
 
The applicant is requesting $2,500 worth of funding in order to market and advertise the 2nd 
Annual Southern Oregon Music and Arts Festival. Based upon the application, this event 
would focus on local musicians and artists along with musicians and artists outside Douglas 
County.  
 
The application indicates that $1,000 would be utilized for banners, design and print flyers, 
plus social media and print ads. Flyers would be posted in outside areas like Salem, Bend, 
Medford and coastal regions, but the application fails to give specifics about where the flyers 
will be posted in these areas and or the duration of the posting. The remaining $1,500 is 
identified within the application as being used for radio ads, print ads and event merchandise. 
Although funding can be used for radio advertisement or print ads, the application fails to 
indicate details around this advertising. In addition, tourism funds may not be used for event 
merchandise.  
 
Staff Recommendation:  Staff recommends the EDC not fund this request and encourages 
the applicant to resubmit in the future with more details surrounding the event and specifics 
detailing how the advertising funds will be utilized.  
 
Umpqua Valley Quilters Guild – Quilt Show; Sampling Umpqua 
Requested funding amount $5,350 
Total project budget  $26,525 
 
The Umpqua Valley Quilters Guild (UVQG) is hosting the 40th Annual Quilt Show April 25-27, 
2025 at the Douglas County Fairgrounds. The show will feature 300 quilts and exhibits from 
across Oregon and portions of Washington and California. The show is bringing in judges 
from out of the area and will have local and out of area vendors. During the 2024 show, 37% 
of the attendees came from outside the area including individuals from California, 
Washington, Idaho, Nevada and Arizona. This year increased attendance is anticipated from 
Jackson County and Northern California.  
 
The funding for the current grant request would be used strictly for advertising the show 
outside of the area. Printing and postage of “Save the Date” cards to quilters’ guilds 
throughout Oregon and northern California, advertising in the Country Register, a popular 
publication for quilters, TV and radio ads from northern Oregon to northern California, and 
online advertising via Facebook and Instagram.  The EDC has supported the quilt show in the 
past with grants for the 2016, 2018, 2020, 2022, 2023 and 2024 shows.   
 
Staff recommendation:  Staff recommends the EDC award a grant to the Umpqua Valley 
Quilters Guild for $5,350 for marketing the 40th Annual Quilt Show, while utilizing the City’s 
logo on advertising and marketing material acknowledging the City’s sponsorship of the 
event.      
 
Umpqua Gem and Mineral Club (UGMC) – UGMC 53rd Annual Rock and Gem Show 
Requested grant amount  $5,000 
Total project budget  $15,325 
 



10 
 

The applicant is requesting $5,000 worth of funding in order to advertise their 53rd Annual 
Rock and Gem Show held at the Douglas County Fairgrounds during May 3-4, 2025.  
 
The UGMC are requesting grant funding in order to hire the Lotus Media Group, a local 
media company, to assist them in providing digital marketing and advertising services to 
provide outreach outside Douglas County. This will include outreach to rockhound clubs in 
other parts of Oregon, Washington, Idaho, and Northern California, as well as an all-inclusive 
type of approach for those that may just be interested in the event or hobby.  
 
Advertising will include digital banner ads of various sizes to advertise on people’s desktops 
or mobile devices. Lotus Media Group will also be using search based advertising on Google 
to appear in related search results and reach people that may be expressing interest in the 
rockhound hobby. The funds from the grant will cover design and deployment costs. 
 
Staff Recommendation:  Staff recommends the EDC authorize $5,000 to the UGMC for 
marketing and advertising efforts to promote the 53rd Annual Rock and Gem Show. Staff 
recommends the EDC require the City’s logo be used on advertising and marketing material 
acknowledging the City’s sponsorship of the event.   
 
R&R Promotions LLC – Annual Diamond Lake Snowbike Race 
Requested grant amount  $3,000 
Total project budget  $8,850 
 
The applicant is requesting $3,000 in order to hold a snowbike, snowmobile, UTV race at 
Diamond Lake Resort. Funding would be used in all aspects of holding the race. The 
application indicates the race would be held February 1-2, 2025. The applicant spoke with 
staff and indicated the race could be held off a month and could occur at the beginning of 
March.  
 
The applicant was told that the tourism grant funding is required to be used for advertising 
and marketing purposes and cannot be used for other event purposes like prize money, 
insurance, permit costs, etc. The applicant was also advised that the funding comes from the 
transient lodging tax and that as such one of the primary objectives of the funding is to help 
promote additional overnight stays in Roseburg hotels. An event at Diamond Lake, where 
most participants would be staying either at the resort or on the east side of the Cascades 
would defeat that purpose.   
 
Staff Recommendation:  Based on the timeframes indicated for the event by the applicant, 
both verbally and within the application, and for the reasons provided above, conveyed to the 
applicant, staff recommends the EDC not fund this grant application.  
 
Roseburg Optimist Club Foundation – Haunted Roseburg 
Requested grant amount  $7,499 
Total project budget  $27,096 
 
The applicant is requesting $7,499 in order to create a guided haunted tour of downtown 
Roseburg during the weekends of October 10-11th and October 17-18, 2025. The tour would 
piggyback off the “The Ghosts of Roseburg Past” tour created for the downtown area, which 
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was funded through a tourism grant approved by the EDC in 2021. This initial tour was 
designed to be self-guided, but has since been adapted in an effort to provide guided tours by 
community members in character and costume. The application indicates that local theatre 
clubs and high school drama programs would be recruited to help assist in providing actors to 
assist with the live tour. 
 
Although the original tour appeared to be successful, a final report was never submitted by 
the applicant, so it has been difficult to ascertain the overall effects that the tour has had on 
tourism efforts from outside the area. 
 
Based on the application, funding would be used for a myriad of different purposes including 
costumes and actor stipends. Items that go beyond the scope of what tourism grant funds 
may be used for. 
 
Staff Recommendation:  Staff recommends the EDC not fund this grant application request 
as the EDC has already acted as the sole funding resource for the previous Ghosts of 
Roseburg Past tour. If the tour is continued and data provided indicating a headcount of 
actual tourists participating in the event, then perhaps future applications may be submitted 
in, which funding is specifically used for marketing and advertising.   
 
Umpqua Valley Farmers Market – Creating Cultural Connections 
Requested grant amount  $7,000 
Total project budget  $28,700 
 
The applicant is requesting $7,000 in order to create a weekly event featuring live music, arts 
and entertainment, which highlights the various cultures present throughout Douglas County 
and beyond. Events will be aligned with specific heritage months (e.g., Hispanic Heritage 
Month, Black History Month, Asian American Pacific Islander Mont, etc.). 
 
The Farmers Market hopes by bringing new performances and activities to their long standing 
farmers market, that they can draw an even larger crowd creating Roseburg as a focal point 
for visitors each weekend. 
 
The application indicates that funding would be utilized for labor costs, performers, material 
and supplies, and advertising. Tourism funds could not be utilized for many of the items 
requested in order to establish the event connected with the Farmers Market. If the event 
were to occur, funding may be used to advertise the activity as identified in the budget.  
 
Staff Recommendation:  Staff recommends the EDC not fund the entirety of this grant 
application, but authorize up to $2,000 to be used for advertising the event in conjunction with 
the application. Staff recommends the EDC require the City’s logo be used on advertising 
material acknowledging the City’s sponsorship of the event.   
 
ATTACHMENTS   
Grant applications 
























































































































































































